




































































































































































































































































































グラフ４ 平成１３年度教員年齢構成 グラフ５ 平成１９年度教員年齢構成
グラフ２ 平成元年度教員年齢構成 グラフ３ 平成７年度教員年齢構成
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The purpose of this paper is to explore the current conditions and problems
with the appointment system of school leaders, based on a case study of a prefec-
ture where I have examined the promotion process of woman teachers who finally
reached the administrative position.
First, I analyzed the current situation of the appointment system of adminis-
trative leaders at school and the school leader examinations. Next, through inter-
views with some woman leaders in school, I obtained some data on how woman
teachers overcome their difficulties. Then, the systemic discrimination and im-
provement measure for it have been considered.
Three findings were obtained through these analyses.
First, I have pointed out that the system of school leader’s recommendation
that is required to take the school leader examinations works against woman teach-
ers because of the school leaders’ unfair gender-consciousness.
Second, I have made it clear that the current system of teacher’s personnel re-
assignment works against woman teachers who aim at the administrative position.
In the former system, school leaders were demanded to reassign in their narrow
hometown areas. In the current system, however, school leaders are demanded to
reassign in broader areas. Thus, for woman teachers who have a lot of domestic af-
fairs to do, this change means impossibility of taking the school leader examina-
tions.
Third, The Association of Woman Administrative Leaders plays the role of
maintaining a prefecture’s higher rate of female administrative position. Thanks to
the existence of such an association, talented woman teachers can get advice, sup-
port and recommendation of taking the school leader examinations.
人事システムが教員のキャリアに与える影響に関する事例研究
－３８－
Taking these aspects into account, I’d like to suggest that to produce excellent
school leaders, a lot more consideration to individual conditions should be taken
when appointment system are prepared.
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